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THE JOURNEY TO
IMPROVEMENT
BEGINS HERE.

Holistic Diagnostic Review
SchoolWorks holistic diagnostic reviews help schools prepare for
rapid, effective turnaround work by providing a comprehensive
look at the school system and identifying areas for improvement.
A comprehensive, evidence-based review and
corresponding report. The process provides insight into
how the school’s infrastructure supports a culture of
performance, instructional transformation, talent
development and leadership.
An informative in-person staff debrief. Each review is
followed by an on-site debrief. The site visit team will
discuss key findings from the review, high-level
observations, and opportunities for improvement; and
provide a suggested timeline for next steps.

Since 2013, SchoolWorks has provided
Holistic Diagnostic Reviews for over thirtyfive Colorado schools and districts.
As a long-term partner of the Colorado Department of Education,
SchoolWorks has a deep and reliable understanding of the holistic
diagnostic review process, and the corresponding reporting
expectations defined by CDE.

STEPS IN THE PROCESS
PRE-VISIT: The school prepares the requested
documents. The SchoolWorks (SW) Team works
with the school to organize the schedule for the
visit. SW Team Members review documents and
record initial questions.
EVIDENCE GATHERING: The SW team reviews
additional documents and conducts classroom visits
and interviews and/or focus groups with key school
stakeholders.
DEVELOPMENT OF FINDINGS: The SW team works
together to collate and discuss evidence. Findings
are organized as strengths and areas to grow.
FEEDBACK: While on-site, the SW Team continually
seeks input from school leadership and keeps the
school informed of progress.
DEBRIEF: The SW Team facilitates an on-site debrief
session with school staff to share and discuss initial
findings of the review.
WRITTEN REPORT: After the visit, the school and
district receive a written report that formalizes the
findings discussed on site.

To find out more, talk to us. Call 978.921.1674, or email info@schoolworks.org to set up a quick call.

